Dovestone Learning Partnership Action Plan One: Trust Developments April 2018 — March 2019 (ALL) Dovestone
Action Success criteria Led by Deadline Resources
Develop the membership of the DLP Information is circulated. JAB December 2018 | Time
Consider the possibility of DLP Responses received and acted Publicity materials
champions on
Membership records are in
place
Establish a Friends of the DLP group Group has at least 10 members | All March 2019 Time
and key priorities agreed
File first accounts for the DLP Accounts accepted by JAB/GS July 2018 Accountant Fees
Companies House Accountants
Organise the first AGM for the DLP Event takes place and is JAB By end of spring | Time
guorate term 2019 Circulation of papers
Stakeholder Forum is established and Representatives come forward | JAB Time
Board representatives agreed and an election takes place. Election
Reps are aware of their
responsibilities as trustees
Establish a DLP Newsletter Newsletter circulated and AL First to be Time
provides a good reflection of Supported by circulated by July | Photographs
DLP activities HTs 2018 Printing
Stakeholders feel uptodate with Website

developments




Run a first year celebration event for Event is well received and staff | Well-being September 2018 | Refreshments

staff feel part of the DLP and can Group Materials
identify the benefits Time

Continue to support the DLP Board and | Reports and inputs are well All On-going Refreshments

encourage challenge received and Trustees are CoGs Papers
performing their roles and Time
responsibilities

Look for opportunities to extend the role | Applications are successful and | All As required Time in the first

of the DLP ie funding opportunities, bring additional resources to (see SSIF instance

TSA, SSIF DLP schools timeline)

To further develop policies and practices | There is consistency in All Head As necessary Meeting time

that are common to all schools approach and implementation. teachers Development time
The DLP has a collective
viewpoint and opinion

Chairs of Governors meet to address CoGs feel supported and CoGs Termly meetings | Time

common issues and consider future communication is seen as good. Venue

developments.

There is little duplication on
agendas

Subsistence




