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A FAMILY

COMMITTED TO
MAKING A DIFFERENCE

Vision By:

We will develop Achieving axcellence through
- [ son and explor :
well-rounded, resilient S D I A R e

individuals who Providing a diversa and Inclusive learming
demonstrate mutual community where uniquaness s celebratad
and through which children, familias, staff
respect and tolerance and and Gowernors work in partnarship to nurtura,

who have a positive impact grow and uniock evary chiid's patantial;
on their community and the
wider world. Knowing @ach child well to make sure that thay
feel valued, encouwraging their sgif-asteem and
confidence to grow;

Educating to the highest standards and developing
sidlis for life through ensuring axcting, chalenging and
stimulating experiances within and bayond the
dassroom, ta maximise achievement and success;

Developing curicsity and tha courage to think
critically and ambiticusty;

Exploring and Investigating Indapendantly and
Intercependantly;

Encouraging 2 ife-ong lowe of learning
which Is exemplified by childran wha
enjoy chalienge and are maothvated to
ke risks

Fachiitating 2 programma af
enrichmant to bulld canfidenca
and promotas naw Intarasts,
teamwork, ieadership swlls,
friendships and fun.



SDP Context: COVID 19 Recovery

The Mission Statement for Friezland Primary School is: ‘A Family Committed to Making a Difference’. All stakeholders are fully

committed to improving teaching and learning in order to improve the outcomes for our pupils.

The priorities within the School Development Plan (SDP) 20-21 were planned and agreed during the COVID 19 pandemic as
schools planned for a full return in September 20: an unprecedented time for all, not least those in education. Due to school
closures, at the 19-20 SDP spring review, there were still outstanding areas which required completion. This year’s targets have
been written to incorporate some of the incomplete areas of school development whilst ensuring that our children’s wellbeing

as they return to school, is given the highest priority.

The SDP is reviewed regularly by staff and termly by the GB when staff present the current progress, impact and next steps.

The key priorities underpin staff appraisal objectives, CPD requirements and budget implications. All staff have their own copy

of the SDP on which they highlight the areas in which they are directly involved and have responsibility for. This is used to

develop subject action plans and discussed at Performance Management meetings.



Friezland Key Priorities for 2020 — 2021

The Quality of Education including The Early Years

1. Continue the review of the school curriculum to ensure it is both broad and balanced, and enables the skills and
knowledge required by pupils to take advantage of opportunities, responsibilities and experiences of later life with a
focus on the foundation subjects: DT, Music, Art, Languages and outdoor education.

2. Develop effective learning platforms across all key stages which embed core learning, in order to effectively support
remote learning, homework and home-school communications.

3. Develop subject leaders’ skills to allow for effective monitoring of curriculum intent, implementation and impact within
their subjects.

Personal Development & Behaviour and Attitudes
4. Effectively support all pupils with their return to school during the COVID 19 pandemic, in order to ensure they feel safe,
happy and ready to re-engage with their learning journey at school or remotely.

5. Develop the RSE curriculum across all key stages, to ensure it effectively equips our pupils with the knowledge and skills
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i to make informed decisions about their wellbeing, health and relationships and is reflective of the world they live in.
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