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SDP Context: COVID 19 Catch-up 

 
In August 2020, the Government announced additional funding for schools to deliver Catch- Up funding following the COVID 19 
school closures and lockdown measures. This amounted to £80 per pupil. The amount allocated to Friezland Primary School 
based on eligible pupils is £8240. 
 
Early research evidence around projections for the impact of school closures during lockdown, from the Education Endowment 
Fund (EEF), predominantly focus on the impact for disadvantaged pupils. The school’s strategic response to devising and 
implementing the ‘Catch- Up’ programme takes these findings into account and has applied the principles to all groups of 
children as we believe the following principles apply to all: 
 
• The disadvantaged attainment gap widens  
• Assessment of lost learning is crucial  

• Targeted support in addition to wider school initiatives are required  

• Positive attendance and punctuality rates upon return are crucial  
 
We believe that effective remote learning provided by the school, will help to reduce the impact. However, we must 
acknowledge that whilst the take up of remote learning during lock down was positive, a significant number of pupils (including 
disadvantaged pupils) have had a prolonged period without face to face teaching and learning.  
 
Our strategy for 20-21 aims to highlight how we intend to support learners to narrow and close learning gaps. 
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Friezland Key Priorities for 2020 – 2021 

School Context:  
 

Number of pupils on roll 103 (PAN 105) 

Proportion of SEND 8% (SEND Support / EHCP) 

Proportion of disadvantaged / vulnerable 8% (PPG) 
4% (other vulnerable) 

Catch-up Premium allocation £8240 (£80 x 103) 
Aut: £2060/ Spr: £3090 / Sum: £3090 (3 x termly instalments) 

Lead Governor Mrs. Jane Goodwin (COG) 

Publish date 30.09.20 

Review dates 31.12.20 
31.03.20 
16.07.20 

Impact of COVID 19: 
 
The Mission Statement for Friezland Primary School is: ‘A Family Committed to Making a Difference’. All stakeholders are fully committed to improving teaching and 
learning in order to improve the outcomes for our pupils.  
 
During the school closures (Mar-Jul), Friezland staff worked hard to support pupils with remote learning; offering a range of curriculum activities using both IT and 
paper-based activities. Interaction and learning progress were positive for the vast majority of pupils but inevitably this varied from week to week as families managed 
their own work and home circumstances.  
 
When specific year groups were allowed to return to the classroom in June, attendance was positive for Years 1 (67%) and 6 (93%) but only 50% for YR. Despite a high 
proportion of families qualifying for Key Worker status, many chose to keep their children learning from home, this included some children classed as ‘vulnerable’. The 
KW group (pupils from Y2-5) numbers fluctuated each day, with between 1 and 14 pupils in attendance. 
 
The September return was welcomed by all stakeholders, not least the children. Attendance was positive with 97% returning to school. Each child’s lock down 
experience will have differed greatly. We will ensure that our children’s wellbeing as they return to school, is given the highest priority. It is inevitable that, with almost 
four months absence from school, there will be gaps in some areas of the curriculum for many of our children. Whilst, on the whole, these gaps can be filled in core 
subjects through teachers doing what they do best and ensuring precise and progressive teaching, this is unlikely to be the case for all subjects. Staff will 
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understandably, give additional time to physical and creative activities to support the transition back into school. It is acknowledged that some foundation subject 
‘topics’ may not be covered at all. Friezland will focus on the main concepts that have been missed, rather than focus too much on the coverage. 
 
Baseline assessments of wellbeing and the core skills of English and Maths will be undertaken during the first few weeks of term with teachers using a range of tools and 
the previous year’s ‘End of year’ objectives to assess knowledge and skills gaps and plan for future pupil progress, accordingly.  
 
Half-termly monitoring sessions and pupil progress meetings will ensure that the next steps are revised regularly and reflect the current situation. It is hoped with 
positive attendance, the vast majority of pupils will have closed significant learning gaps and made expected progress, by the end of this academic year. 
 

 
Priority Area COVID 19 and School Closure Barriers Desired Outcomes 

1. Positive attendance & 
punctuality 
 
SDP Links: 4 

-School closures March – July 2020 excluding KW children. 
-Vulnerable children didn’t attend due to health issues / younger siblings. 
-June returns were only specific year groups with varying attendance. 
-Some families have relocated during lock down and live a greater distance from 
school. 

All pupils attend school in line with all pupils nationally and are 
punctual for school each day. 
Daily routines and expectations are re-established. 
 

2. Wellbeing & 
Safeguarding 
 
SDP Links: 4, 5 

-Every child’s experience of lock down has differed greatly. Negative experiences 
may include: loss, bereavement, DA, family separation and work/employment 
changes. 
-Social skills have not been allowed to develop in the absence of school / clubs / 
social gatherings. 
-An increase in ‘screen time’ and the closure of most clubs has resulted in decreased 
physical activity. 

All children feel happy and safe in school which results in 
engagement with their learning and positive progress. 
Increased opportunities for physical activity in curriculum time and 
play. 
Children rediscover good listening skills and learning habits.  
They re-establish positive relationships with peers and staff. 

3. Closing learning gaps in 
core subjects 
 
SDP Links: 1, 2, 3, 4 

-Remote learning is no substitute for face-to-face class teaching and learning. 
-Remote learning could not fully replicate the usual school curriculum. 
-Engagement with home learning varied between pupils / year groups. 
-Introduction of new concepts was challenging when done remotely. 
-Ongoing assessments were difficult and often inaccurate as independent learning 
wasn’t always clear (e.g. where parental support was / wasn’t included). 

Teachers assess missed learning and plan for next steps in a timely 
manner. 
Children make rapid progress from Autumn term starting points, 
noted on a termly basis. 
Curriculum coverage is broad, balanced and progressive. 
Learning and progress is as expected for the vast majority of 
children by the end of the summer term 21. 

4. Bridging the gap from 
EY to KS1 
 
SDP Links: 1, 2, 3, 4 

-EYFS children missed a significant amount of school which consists of key learning 
foundations and basic skills. 
-Transition arrangements from YR to Y1 did not take place as they usually would 
across the summer term. 
-Children are not KS1 ready. 

Teachers assess missed learning and plan for next steps in a timely 
manner, adapting the teaching and learning where required. Adult 
support (LSAs) will be used effectively to support this. 
Children make rapid progress from Autumn term starting points. 
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5. Reading for enjoyment 
 
SDP Links: 1, 2 

-Reading for enjoyment varied between pupils. 
-Access to high-quality texts varied between pupils. 
-The teaching of reading skills (e.g. decoding, comprehension etc) was limited. 
-KS1 phonic gaps are evident due to the lack of face-to-face teaching. 
-LKS2 are not at usual baseline entry points to Y3 and 4. 

Children re-establish their love of reading. 
Children make rapid progress from Autumn term starting points, 
noted on a termly basis. 
Children develop fluency and pace age accordingly. 
KS1 Phonic assessments are as expected by the end of the summer 
term 2021. 
Reading ages are as expected for the vast majority of children by the 
end of the summer term 21. 

6. Remote Learning 
(bubble closures) 
 
SDP Links: 2 

-Access to technology at home is varied, particularly with larger families where 
siblings / parents are sharing technology.  
-children’s ability to complete work independently (unsupervised) decreases the 
younger the child is. 
- Feedback on children’s progress is limited to children who engage in activities set 
regularly and as requested by CTs. 

A strong remote learning offer is in place in the event of bubble 
closures / household isolation. 
Children and families know how to access the learning platform and 
associated websites. 
Weekly homework activities are uploaded to support pupils with 
regular engagement with the learning platform. 
Paper-packs are available where required. 
Feedback to pupils is given in a timely manner. 
Some technology / resource loans are in place between school and 
home. 

 

Priority Actions Success Criteria Cost Lead 
person 

Evaluation 
Aut 20 
Spr 21 
Sum 22 

1 a. SLT closely monitor attendance and keep a log of 
all COVID absences (awaiting test / household 
isolation / positive etc). 
b. SLT maintain regular contact with LA Attendance 
Officer / Team in order to discuss / check any 
concerns. 
c. Staff monitor pupil punctuality and report any 
regular issues to SLT.  
-SLT contact families to offer support / identify 
issues etc. Identified families are more likely to 
require additional support to enable them to attend 
school regularly and on time. 

-Attendance % matches or exceeds national  
-Internal records indicate that punctuality is positive 
and is improving for those families where there are 
issues. 
-Vulnerable families will be monitored and supported 
accordingly. 
-Staff have knowledge of class / pupil COVID absences 
across a term so they can plan accordingly for pupils 
who have absences relating to COVID 19 and will need 
to learn remotely. 
-Governing Board will understand pupil attendance 
data / patterns and absences and how we are working 

-   
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d. Report attendance data to Safeguarding Governor 
on a half-termly basis and to FGB on a termly basis 
through the HT report to the GB, 

to support families. 

2 a. ‘Trauma Informed School’ CPD will be delivered to 
staff in Sept INSET. 
b. CTs will plan the class timetable accordingly in 
order to support pupil wellbeing. 
c. School Council will be consulted regarding covid 
safe activities / events and will support staff to plan 
accordingly. 
d. School to enrol in CPOMs programme to enable a 
whole school approach to monitoring of pastoral / 
SEND / Attendance / Safeguarding information 
efficiently. 

-Staff will have considered how children may return to 
school and will have reflected upon potential changes 
to normal classroom practice and / or potential 
support for pupils. 
-Pupils will return to school happy and excited to re-
engage with learning. 
-Wellbeing conversations with pupils will take place 
on a daily basis through 1:1 discussions / bubble 
assemblies etc.  
-Return timetables will be broad / balanced, placing 
priority on pupil wellbeing in the first instance. 
-Pupils will have ownership of wellbeing activities / 
events which will improve engagement and 
enjoyment. 
-Pupil data will be effectively recorded, tracked and 
monitored with next steps clearly identified. 
 
 
 
 
 
 

£200 CPD 
planning / 
delivery 
 
 
 
£200 SC 
fund 
 
£600 

   

3 a. CTs make baseline assessments on return to 
inform planning. Assumption that all pupils have 
increased gaps in skills and knowledge due to lack of 
daily practice, 
b. LSA timetable is adjusted to enable timely 
interventions for specific pupils across school year: 
-Reading Detectives 
-Word Aware 

-Baseline assessments identify next steps. 
-Ongoing CT assessments inform progress / gaps in 
learning etc. Planning is adjusted as required. 
-% of Pupils with identified low attainment reduced to 
match/ exceed national.  
-Phonic data for Y1 and 2 is as expected by the end of 
the school year for Y1 and the end of the spring term 
for Y2. 

£5000 
additional 
staff time 
sheets 
 
£200 CPD 
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-Stareway to Spelling 
-Phonics 
-1:1 reading 
-additional support in the classroom to help with 
small group work during core subjects. 
c. LSA CPD is timetabled where required so that LSA 
can be trained on specific interventions if needed. 
d. Use of BA students is carefully timetabled so that 
they can support CTs to work with specific groups at 
timely points in school year e.g. Y6 and SATS 
preparations. 

-ARE matches/ exceeds national at end of school year. 
-Children who take periods of absence due to self-
isolation or local lock down, access remote education 
that it is integrated into school curriculum planning. 
 

4 a. Include continuous provision in KS1 classroom 
from September. 
b. Match provision to core learning across the week. 
c. Release EYFS teacher to support KS1 teacher with 
planning relevant and engaging activities which 
work alongside core learning. 
d. Ensure activities promote the acquisition of 
language, reading, writing, number and problem-
solving skills. 

-Y1 pupils will engage in appropriate continuous 
provision activities alongside their core learning. 
-KS1 CT will feel confident to plan and deliver 
continuous learning opportunities across the school 
year. 
-Opportunities will match core learning and will 
maximise pupil progress. 
-ARE matches/ exceeds national at end of school year. 
 

£700 CT 
release / 
support 
time 
£300 add. 
Resources 
 

  

5 a. Reading identified as key area of vulnerability due 
to lockdown and a key priority, specifically in LKS2. 
-1:1 reading increased. 
-Timely interventions 
-quality texts purchased to support progress / 
engagement for boys. 

-% of Pupils with identified low attainment reduced to 
match/ exceed national.  
-% of LKS2 pupils requiring additional support with 
reading reduced over the year. 
 

£500   

6 a. Learning platform established (Google Classroom) 
and pupils / parents able to access. 
b. School ‘Remote Learning Offer’ agreed and 
published on school website / e-mailed to families. 
c. Weekly home-learning established across all 
phases using GC. 
d. CPD arranged for staff- Remote Learning & Good 
Practice. 

-Google Classroom learning platform will be 
established with children and families able to access it 
from home. 
-Remote learning will be established and effective 
with supporting pupils’ learning journeys. 
-Children who take periods of absence due to self-
isolation or local lock down, access remote education 
that it is integrated into school curriculum planning. 

£600 
additional 
IT 
licences / 
apps to 
support 
remote 
learning 
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e. Staff Meeting time allocated to share good 
practice with a focus on varying delivery and 
feedback (e.g. live / pre-recorded / modelling etc). 
f. Links made with staff appraisal targets. 

  
£200 CPD 

NB: An ongoing record is available which highlights the specific pupils in receipt of interventions, their baseline data, progress and outcomes. 


