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‘A Family Committed to Making a Difference.’

Our Intent:

We are committed to valuing the individuality of all our pupils and to giving all pupils every opportunity
to achieve the highest of standards. This is underpinned by our mission statement, ‘A Family Committed
to Making a Difference.’

This policy outlines the commitment of the staff and Governors of Friezland Primary School to ensure that
equality of opportunity is available to all members of the school community. This means, not simply
treating everybody the same but, understanding and tackling the different barriers which could lead to
unequal outcomes for different groups of pupils in school and celebrating and valuing the equal
opportunity achievements and strengths of all members of the school community.

School Profile:

Friezland Primary School has approximately 105 pupils, divided into 4 classes. Most pupils are of white
British ethnic origin and speak English as a first language, with approximately 5% of pupils from minority
ethnic groups. Approximately 9% of pupils have Special Educational Needs and Disabilities and are
registered at SEND Support or have an EHCP. Approximately 11% of pupils are eligible for Pupil Premium
support.

Background to the Pupil Premium Grant (PPG):

The Pupil Premium Grant (PPG) is additional funding given to publicly funded schools in England to raise
the attainment of ‘disadvantaged pupils’ and close any gaps between them and their peers.

Pupil Premium funding is available to both mainstream and non-mainstream schools, such as special
schools and pupil referral units. It is paid to schools according to the number of pupils who meet any of
the following criteria:

e Low-income families with children who are registered as eligible for Free School Meals (FSM).
e Any child who has been registered for FSM at any point in the last 6 years (Ever 6 FSM).

e Achild in care who has been looked after continuously for 6 months or longer (CLA / AfC).

e Achild whose parents are serving in the armed forces (Service Premium).

*Schools receive their funding every financial year (April — March) and this is spent accordingly each
term.


https://www.gov.uk/government/policies/raising-the-achievement-of-disadvantaged-children/supporting-pages/pupil-premium

Provision at Friezland School:

At Friezland, we work in partnership with families and external providers to ensure that the choices we
make, with regards to how the money is spent, are the best possible choices that will ensure the best
possible outcomes for our pupils.

As a school we try to use our Pupil Premium to:

e Ensure a range of effective learning experiences in the classroom.

e Provide a range of group and individual interventions designed to support those with identified
needs.

e Offer a broad and balanced range of activities, designed to engage and motivate pupils, raising
their aspirations and creating a positive view of learning and themselves.

The range of provision the Senior Leadership Team and Governing Board may consider making could

include:

e Achievement and Standards work, including additional class-based or intervention work to
accelerate progress of targeted groups or individuals.

e Learning support, to enable children to fully access learning and accelerate progress where there
are specific barriers other than identified Special Educational Needs.

e Pastoral work, which involves raising self-esteem and / or confidence, extending personal skill sets
and supporting children to make appropriate choices in order to maximise learning opportunities.

e Out-of-hours and enrichment opportunities, to ensure that children are supported to develop
talents in sport and creativity, to also improve self-confidence, motivation for school, and
commitment to their school experience.

Pupil premium funding will be allocated following a needs analysis which will identify priority classes,
groups or individuals. In some instances, match-funding, agreed in partnership with the family, may be
considered. We use research evidence from the Education Endowment Foundation (EEF) to inform our
decision making in regard to the most effective intervention which is also considered to be value for
money.

Pupil premium funding is not to be regarded as a personal budget and can be used collectively to
support provision within school.

We recognise that not all pupils who receive Free School Meals (FSM) will be socially disadvantaged. We
also recognise that not all pupils who are socially disadvantaged are registered or qualify for Free School
Meals. We reserve the right therefore to allocate the PPG to support any pupil or groups of pupils the
school has legitimately identified as being socially disadvantaged or has been previously identified, over
the last six years. We will work in partnership with families to ensure the best outcomes can be secured.



Barriers to Success:

The current barriers to successful educational achievement faced by our pupils include:

e Attendance and absence from school due to COVID 19 lock down and restrictions.

e Access to technology / remote learning.

e Low self-esteem and confidence.

e Successful transition & inward mobility (YN-YR, YR-KS1 / KS1-KS2 / KS2-KS3).

e Emotional Health and Wellbeing (EHWB) challenges.

e Access to wider opportunities and enrichment activities that are in addition to what the school
curriculum offers.

e Access to extra-curriculum clubs, visits and visitors where a fee is charged.

Impact Measures:

All of our work through the PPG will be aimed at accelerating progress and moving children to at least
age-related expectations. Pupil Premium resources may also be used to target able children to achieve
the Greater Depth standard.

The impact and success of the PPG allocation is regularly monitored and reviewed by the Senior
Leadership Team and the Governing Body through:

e Pupil attainment (using Early Learning Goals, National Curriculum statements and / or PIVATS).

e Pupil participation in class (group / whole class contributions).

e Pre and post checklist of skills following an initiative. i.e. What could they do before? What can
they do now?

e Pupil evaluations and discussions.

e Parent evaluations and discussions.

e Class Teacher / Support Staff observations.

e External agency assessments.

Reporting:

It will be the responsibility of the Headteacher to produce regular reports for Governors on:

e The progress made towards narrowing the gap for socially disadvantaged pupils.
e An outline of the provision in place at the school.
e An evaluation of the effectiveness and impact.
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Data Protection Statement:

Policy. All data will be handled in accordance with the school’s Data Protection Policy.

The procedures and practice created by this policy have been reviewed in the light of our Data Protection
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Data Audit for the Pupil Premium Policy
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This policy will be reviewed every three years or sooner if legislation / school assessment systems



