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[image: monologo]The Governing Board of Friezland Primary School
Terms of Reference of the Safeguarding Sub-Committee.

	Membership:
	At Friezland, all governors are part of every committee as we believe this ensures all Governors are fully informed and able to challenge and support appropriately: This sub-committee is comprised of the Headteacher and Safeguarding Governors who are members of the Standards Committee.  

	Chair
	Either Appointed by the GB or Elected by the Committee. The GB can remove the Chair at any time.

	Quorum
	To consist of at least 3 Governors (which can include the HT or the Headteacher’s representative).

	Clerk
	Minutes are taken on rotation.

	Meetings
	Committee meetings will be once per term with additional meetings as required.

	Agendas
	To be circulated to all Governors one week before the meeting by the Headteacher. Accompanying papers to be circulated to members of the Sub-Committee only.

	Minutes
	To be circulated to all Governors as soon as possible after the date of the meeting, or with the agenda papers for the next full Governing Board meeting. Minutes to include a brief summary of items discussed, and a record of any decisions taken and/or proposals/recommendations for the Governing Board to consider.

	Review
	Membership and terms of reference to be reviewed annually at the Autumn Term Governing Board meeting.

	Confidentiality
	Members are required to adhere to the school’s confidentiality policy and agreement due to the nature of items discussed at meetings. Members are required to sign that they have read, understood and agree to this policy upon joining the group.



The Safeguarding Sub-Committee’s core responsibility is to ensure that Friezland Primary School is compliant with safeguarding legislation including Keeping Children Safe in Education 2025 and Working Together to Safeguard Children 2023; that monitoring and evaluation takes place; that policies are developed and reviewed, that ICT equipment is used appropriately ensuring online safety and that the individual needs of all children are met.



Specifically, the terms of reference of this Sub-Committee are:

Safeguarding:
• To have regard for statutory obligations under the National Curriculum and associated documents. 
• To ensure the safeguarding of both pupils and staff is central to any decisions and actions that are made 
•To ensure that the school fulfils its statutory Safeguarding requirements as outlined within Working Together to Safeguard Children (2023), Keeping Children Safe in Education (2025), and the Prevent Duty. 
• Drive forwards a vision to excel in all areas of safeguarding practice and the Prevent Duty. 
• Quality check safeguarding related policies and procedures to ensure that they reflect the above requirements and work towards driving forwards a current and effective safeguarding agenda. 
• To receive updates from and guide the Designated Safeguarding Lead and deputies in all aspects related to safeguarding policy and practice, and ensuring that ALL staff take full responsibility for safeguarding of students. 
• To receive updates from the Designated Safeguarding Lead around effective practice across the school in relation to the Prevent Duty, including evidencing a proactive approach to the teaching, learning and embedding of Fundamental British Values. 
• Review safeguarding referral data and ensure that responses to patterns, trends, and the local context within the safeguarding landscape, are driven forwards from a senior leadership level. 
• Quality check safeguarding actions providing appropriate challenge in relation to areas for improvement. 
• Continually review staff development activity around safeguarding practice in order to equip the workforce with the confidence, awareness, attitudes and toolkits to enable a consistently proactive safeguarding culture.

Inclusion:
· monitor the school’s policies in relation to the SEND, Inclusion, pupil welfare, behaviour and discipline;
· monitor the school’s success in promoting inclusion;
· report to the full governing board on the effectiveness of these policies and to recommend changes as appropriate.
· To review the SEND policies, implementation and impact on a regular basis
· To monitor the effectiveness of the school’s behaviour policy and procedures and report its conclusions to the full governing board on at least an annual basis. The monitoring should include reporting from the Headteacher on: 
· Patterns of attendance/unauthorised absence;
· Patterns in the use of exclusion; progress in relation to any performance indicators or targets related to behaviour.

ICT:
· To ensure that the ICT provision in school is high quality and enables the children to thrive in Computing and other areas of the curriculum
· To ensure filtering and monitoring is in place, audited and provides sufficient safeguarding for the children.
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